QUIZ: Leadership & Incident Command September 2017

Please read the following questions and select the best answer for each:

1) AnIncident Action Plan is used to:
a. List emergency resource the Incident Commander is requesting
b. Set goals for set time periods of the incident
c. List phone contacts for command and general staff
d. None of the above

2) Which of the following is NOT an incident priority?
a. Property conservation
b. Life safety
c. Financial reimbursement
d. Incident stabilization

3) is the number of people one individual can effective manage.
a. Unity of Command
b. Division of Labor
c. Span of Control
d. None of the above

4) When speaking on the radio one general rule is to always
a. Utilize acronyms to save time
b. Use 10 codes for clarity
c. Speak clearly and concisely
d. All of the above

5) refers to the concept that you can only report to one person.
a. Span of Control
b. Unity of Command
c. Discipline
d. Division of Labor

6) A good rule of thumbs for fire service leadership is to
a. Avoid responsibility
b. Praise in public, correct in private
c. Bedecisive
d. Bothbandc

MASSENA VOLUNTEER FIRE DEPARTMENT



QUIZ: Leadership & Incident Command September 2017

7) The is the only role which is filled at every incident.
a. Safety Officer
b. Incident Commander
c. Operations Section Chief
d. Liason Officer

Match the following Command Staff jobs to their appropriate description:

8) Safety Officer A. Acts as the media contact at incidents
9) Liason Officer B. Develops a plan to avoid responder injuries
10) Information Officer C. Coordinates between IC and response agencies

D. Coordinate financial expenses and record keeping

GRADE:
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